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that the expenditure cannot go on at the progressive rate
we have seen in recent years; that our policy must keep
step with our resources; and that the present .dual
control, if continued, ill inevitably lead to a deadlock.
-I am, etc.,
Edinburgh, July lltli. R. McKENZIE JOHNSTON.

SIRl,-The circulation of the Memorandum on the
Finances of the Association has to some extent achieved
its purpose, which was primarily to arrest the attention
of members. The correspondence which it has induced
has not been all that could be desired; there has been
rather much of the atmosphere of the Plaza de Toros;
the lance of the picador and the banderilla of the Chulos,
whilst inflicting individual pain, whetting the appetite of
-the onlooker for a more sanguinary show, and fostering
those instincts which many of us would gladly see
,effaced, do not, so far as I am aware, serve any really
-useful purpose. The columns of our JOURNAL, too, are of
too great value to allow their use for personal tilts, so that
I should prefer to pass to the principles involved, and
leave the actors out of account.
The correspondence so far has not shaken the main

,position of the Memorandum: that there has been a very
rapid and serious increase in the expenditure of our Asso-
ciation, and that we have now reached the point when
(apart from invested funds) our annual outgo has passed
our annual income, and that it is necessary that we should
rest and take stock of our position.

It would appear that, of the three departments, there is
little increase in the expenditure of the General Secre-
tary's office beyond the normal increase which must occur
in the expansion of any well-regulated and growing
-society: in the Editorial department the increase also is
trifling; the question here is whether it is possible to
curtail without interfering with the efficiency of our
JOURNAL; the Association has reason to place confidence
in our Editor, and doubtless he will assist the Association
as far as may be possible; the question of expenditure on
contributions seems to be a hardy annual, and it would
be well if this could be settled once for all: the rapid
-expansion is chiefly in the new department, that of the
Medical Secretary, ar d is largely made up of the expenditure
on printing and railway fares; it seems to me that here
economy is possible. Are not the Committees too many
and too large? And are the arrangements for their meet-
ings the best ? Could they not be so arranged as to reduce
the number of railway fares and postages? Is not the
Representative Meeting too large, and are not its methods
-of dealing with matters involving financial outlay capable
of reform? Is not the Council too large if it is to be an
executive committee only ? Could not the Year Book and
other printings cease without in any way rendering the
Association less useful to the whole body of members?
And is it not essential that our expenditure should not
exceed our income, and that our income should be
expended in the best way possible without unnecessary
waste ?
The object of the Memorandum was to call attention to

these things, and its main poinits have not been contro-
srerted. There are, doubtless, in it expressions which had
been better " differently expressed," but these are the
faults of draughtsmanship; for example, the word " loss "
as applied to the JOURNAL should have been " cost," and
the expression " on the verge of insolvency " is not strictly
accurate, but, taken with its context, its meaning is
apparent to those who wish to see. For the " shriek" on
the front page I must take the blame! my experience as
an honorary secretary has shown to me the difficulty of
:getting members of the profession to take the remotest
interest in things financial-connected with any Society.
If I had sent out a document with a blank front page, or a
,front page on which appeared the word " Finance," few
would have looked inside! therefore I printed there in
-letters large what I tlhought would catch the members'
eye, and in this I have not been disappointed. In this
" shriek " occurs the following:
Were it not for the prudence of our predecessors we should

'this year have exceeded our income by £2,708.
If this be true, is there no reason for alarm? And this

'statement has not yet beE n shaken.
To Dr. Buist's attainture of the Lancashire and Cheshire

-members of the Council, I would merely reply that memory
is short, and gratitude ofttimes turns to the future rather

than to the present or the past! I have a mind that the
doings of these selfsame members precipitated that action
of the Council which led to the famous Exeter Hall
meeting and its offspring-the present constitution!
Surely that was something done for which, at any rate,
Dr. Buist might find space in the recesses of his memory.

In what they have done the members of the Lancashire
and Cheshire Branch have had solely at heart the good of
the Association, and they are assured of widespread
sympathy and support; they are part of the Association,
and why should they wish it ill ?-I am, etc.,
Manchester, July 16th. T. ARTHUR HELME.

SIR,-I have waited to see if any writer brought forward
anything to seriously controvert the memorandum of the
Lancashire and Cheshire Branch on the finances of the
Association, and now that the controversy seems to be
terminating I take the liberty of addressing you again.

I think all who have followed the correspondence will
admit that nothing has been written to disprove in the
least the facts or shake the arguments of the memo-
randum, while much has been said in their support.
Especially has nothing been said in answer to what, to my
mind, is incomparably the best contribution to the
discussion-namely, Dr. McKenzie Johnston's letter.
The Annual Representative Meeting will soon be upon

us, and I would particularly ask every Representative to
read his letter (see BRITISH MEDICAL JOURNAL, June 2nd,
p. 1316), and with it the memorandum of the Lancashire
and Cheshire Branch.

I would also recommend for their perusal Lord Lans-
downe's speech on the London County Council (Money)
Bill. (See Times, July 10th, 1906, Parliamentary Reports.)
I am not prepared to say that his position is correct as
regards the County Council, but if for London County
Council we read British Medical Association, we shall find
well expreesed the feelings of many deeply interested in
the welfare of our Association and of the medical pro-
fession. I particularly recommend to the thoughtful
consideration of our Representatives the following
paragraphs:
But what they felt was that it was not desirable that all

these things should be done at once. It was, as his noble
friend Lord Goschen said, a question of haste. They were for
what he might call imposing a speed limit.
The financial position is one that I look upon with grave

doubt as to what is to be done in the future.
He hoped " to convince " them " that we did stand in need

of greater frugality and moderation in the expenditure of the
ratepayers' money."
Also his pertinent remarks about increase of staff and new

buildings.
It is with great satisfaction that I see such ideas are

beginning to actuate our Council, as is shown by the most
reasonable recommendation concerning the Charter, which
was passed by a large majority at their last meeting.
This is in strict accordance with Dr. McKenzie John-
ston's dictum, which I should like to see writ large and
suspended over the chair at the Annual Representative
Meeting.

" The healthiest and most lasting reforms come slowly
and gradually after mature consideration."-I am, etc.,
Liverpool, July 15tlh. F. CHARLES LARKIN.

THE ANNUAL REPRESENTATIVE MEETING.
SIR,-May I remind members of the Metropolitan

Counties Branch that a conversazione will be given in the
Natural History Museum, South Kensington, on Tuesday
next, at 8.30 p.m., to which all members of the Council,
and all Representatives attending the Annual Represen-
tative Meeting have been invited? I would ask members
of the Metropolitan Counties Branch desiring to be
present who have not notified their intention to apply to
me for cards of admission without delay.-I am, etc.,

138, Harley Street, W. FRED J. SMITH.

MEDICAL INSPECTION OF SCHOOL CHILDREN.
SIR,-Mr. Birrell, in his reply to the deputation which

waited upon him in support of Mr. Tennant's amendment
of Clause 35 of the Education Bill, expressed the appre-
hension that if medical inspection of children were made
compulsory on the local authorities the perfunctory dis-
charge of this duty might be worse than useless, and
might be an obstacle to further efforts to protect' the


